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Larimer County | Board of County Commissioners

P.0. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010, Larimer.gov

Date: Wednesday, August 26, 2026
Time: 6:00 PM

Location: HYBRID 200 W. Oak St. Fort Collins, CO. Carter Lake room 150 Register Online: https://larimer-
org.zoom.us/webinar/register/WN_IHaFrK5cQTultqlmuExYmw

Community Advisory Board Agenda

Call to Order

Approval of Minutes (5 minutes)
1. Draft minutes from July 22, 2026

Discussion Items (1 hour, 5 minutes)

1. Introduction and Icebreaker (15 minutes)
a. What is outside of your control that you could worry less about?

2. Commissioner Updates (5 minutes)
3. Strategic Plan/Budget Update - Joshua Fudge, Director of Performance, Budget, Strategy (45 minutes)

Old Business

New Business
1. Looking ahead- (Looking for suggestions on future topics)
a. Sept: Field Trip to Office of Emergency Management - Lori Hodges

b. Oct: Board of County Commissioners
c. Nov: 2027 Work Plan, Discussion of potential candidates for Board Officers

Sharing of Board Member Updates/Events (15 minutes)
1. HRC Updates

Adjourn

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least 7 business days’ notice. Please
email us or call (970) 498-7336 or Relay Colorado 711. "Walk-in" requests for auxiliary aids and services will be honored
to the extent possible but may be unavailable if advance notice is not provided.


mailto:santiaad@co.larimer.co.us

