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Agenda

Larimer County Workforce Development Board

Meeting

June 11, 2025

Doors Open at 7:45 am

Agenda 8:00 am - 9:30 am

In-Person Meeting - 200 W. Oak St, Ft Collins, Co 80521 and on Zoom

Attendance: Debi Triplett, Mark Christensen, Julie Cila, John Kefalas, Ann Hutchison, Dan Betts, James Newby, Anne
Million, Heather Lelchook, Jesus Borrego, Lee Wheeler-Berliner, Shawn Peters, Kelsey Baun, Luke Margheim, Joe
Martinez, Rich Martinez, Dave Roecker, Hope Hartman, Mark Johnston, Amanda Aquino, Dana Gaines, Ridge Overholt,
Colleen DePaquale, Jennifer Miller, Erin Hottenstein, Marcy Kasner, Janine Ledingham, Tracy Mead, Makaela Turner,
Lucinda Kerschensteiner, Carol Salter, Dawn Paepke, Bob Brasser, Amber Rahn, Josh Alvarez, Nick Peterson

1. Welcome & WDB Business (Julie Cila, Lincoln Electric) 8:00am
a. Call to order & welcome guests

b. Verification of a quorum
C. Review agenda
d. Approval of minutes:
i.  May Minutes
e. Calendar Reminder:
i. July - No Meeting
ii. August 13, 11:00 AM — 1:00 PM (Weld County)

A quorum was confirmed and the approval of the may minutes were put into motion by Erin
Hottenstein with a second by Mark Christensen.

2. Meeting overview and Framing (Tracy Mead, Project Self Sufficiency and Mark Johnston,
Larimer County Economic and Workforce Development) 8:05am

This meeting is focused on alignment and bringing forward state resources to help the board
understand focus areas and priorities and also to spotlight the work that has been done.

3. Strategic Alignment: Colorado Workforce Development Council (CWDC) Focus Areas &
Public Workforce Priorities (Lee Wheeler-Berliner, Colorado Workforce Development Council)

8:15am

Director Lee Wheeler-Berliner presented on state priorities for talent development which can
be found here: chrome-



https://larimer-org.zoom.us/j/95683564761?pwd=kCw56rNCQS8fwQnh9oTN0bfwntiPzS.1
https://docs.google.com/document/d/1JHLIuAPbfgNZ9hx4jGWZBhNfVuYLT-9bQyxdEleB9No/edit?usp=sharing
mailto:erin@trebuchetgroup.com
mailto:erin@trebuchetgroup.com

extension://efaidnbmnnnibpcajpcglclefindmkaj/https://drive.usercontent.google.com/down
load?id=10dat7ycMFeB96cRu-
dUQbXuPVVnSd7pG&authuser=0&acrobatPromotionSource=GoogleDrivelListView

4. Connecting the Dots: CWDC Priorities & Our Local Workforce Efforts (EWD Staff) 8:50am
The group was then asked to debrief and reflect on the information shared to help elevate

locate innovation and identify opportunities for better collaboration. Notes were captured
via this worksheet: Reflection Notes 6.11 .docx

5. Adjourn (Julie Cila, Lincoln Electric) 9:30am

The group adjourned at 9:31am.
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https://docs.google.com/document/d/1VugvB92tFhU0cjRzEh2hiM0FwtuiHonq/edit?usp=sharing&ouid=105454514384890372472&rtpof=true&sd=true

