
 
 

  

 
Date:   Wednesday, February 08, 2023 
Time:   8:00 AM 
Location: 200 Peridot Ave., Loveland, Colorado, and on Zoom 

 

WORKFORCE DEVELOPMENT BOARD REGIONAL MEETING 

(LARIMER/WELD COUNTIES) AGENDA 
 

Call to Order, Welcome and Introductions  
 

1. Introductions 

2. Announcements/Housekeeping 

Hybrid Meeting  

Wifi access  

WDB member participation 

Importance of Regional Collaboration 

 

Goals for today  

 

1. Review Talent Pipeline Report  

2. Understanding of NoCo Works  

3. Primary work/deliverables of Workforce Development Boards  

4. Operationalizing NoCo Works  

Talent Pipeline Report 

 

NoCo Works - Regional Workforce Collaboration 
 

1. History - Jacob Castillo 

Regional WDB Meetings  
Regionalism: REDI, Sector Partnerships, MOU, WBLA 

2. NoCo Works Design - Kelsey Baun 

Strategic Alignment (Data dive, Purple Wall, Talent 2.0) 

Six themes & Subcommittees 

Steering Committee report out- Lisa 



NoCo Works - Chalk Talk Activity 
 

1. Guiding Questions 

1) How should both the Weld & Larimer Boards actualize and advance NoCo Works? How is it going to be a 
part of each work plan? 

2) How might the Weld and Larimer WDBs collaborate to advance mutually beneficial goals?  

3) What structures and or systems do we need to have in place to accomplish our goals, e.g. 
meeting time/place, maintaining High Performing Board status, WIOA oversight, NoCo Works?  

Parking lot 

Implementation and Next Steps 
 

1. Call to action - subcommittee recruitment 

2. Findings - Karina & Mark 

Did we accomplish our goals for today? 
 

Adjourn 

Optional Networking 

 

 
Larimer County Economic and Workforce Development is an equal opportunity agency and supports 

Veterans priority of service. Qualified persons with disabilities can request reasonable accommodations 

with seven business days' notice by emailing lcewd-ada@larimer.org or calling 970.498.6600 or Relay 

Colorado 711. Accommodation requests will be honored when possible but may be unavailable if not 

reserved in advance. 

mailto:lcewd-ada@larimer.org

