
 
Agenda 

Larimer County Workforce Development Board Meeting 
November 12, 2025 

Doors Open at 7:45 am 
Agenda 8:00 am - 9:30 am 

In-Person Meeting - 200 W. Oak St, Ft Collins, Co 80521 and on Zoom 
 
 
1.  Welcome (Mark Christensen, Brinkman Construction)  8:00 a.m. 
 

2. Board Business (Mark Johnston, Larimer County Economic & Workforce Development) 8:05 
a.m.  

A. High Performing Board 
B. Skills-First Challenge 
C. Northern Colorado Labor Market Profile Report 
D. Opportunity Now Talent Summits 
E. EDCC conference Update (Janine Ledingham) 

 
 
3. Consent Agenda (Mark Christensen, Brinkman Construction) 8:15 am 

A. Officer Nominations and Selections (Tracy Mead, Project Self-Sufficiency) 
B. JVSG MOU (Mark Johnston, Larimer County Economic & Workforce Development)  

 
 
4.  Conversation Framing (Adam Crowe, Larimer County Economic and Workforce 
Development) 8:20 a.m.  
 

 
5. Regional Housing Efforts & Initiatives (Brooke Cunningham, NoCo Foundation Regional 
Housing Officer) 8:25 a.m. 
  
 
6. 6E Lodging Tax (Jason Damweber, Deputy Town Administrator) 8:50 a.m. 
 

 
7. Year End Review (Executive Committee) 9:00 a.m. 

A. Year in Review & What's Next 

 

 
8. Adjourn (Mark Christensen, Brinkman Construction)  9:30 a.m. 
 

Join us for our annual Gala Gala  

Monday, December 8 from 4 - 6 p.m. 

The Elizabeth Hotel, Sunset Lounge  

The next Board meeting will be held in January 2026! 

https://larimer-org.zoom.us/j/95683564761?pwd=kCw56rNCQS8fwQnh9oTN0bfwntiPzS.1
https://drive.google.com/file/d/1hXqvrNVbDUzO8pqEdKx-mrexPN0AbrT7/view?usp=drive_link
https://docs.google.com/presentation/d/1Vu_pxJrm_1XjK9vO424daFkvlbLYuwNW/edit?usp=sharing&ouid=105454514384890372472&rtpof=true&sd=true

