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Agenda

Larimer County Workforce Development Board

Meeting

November 8, 2023

Doors Open at 7:45 am

Agenda 8:00 - 9:30 am

Public meeting 8-8:30 AM, followed by a guided tour*

*Attendance for guided tour is by RSVP and limited to approved guests only
In-Person Meeting - Broadcom, 4380 Ziegler Rd, Fort Collins, CO 80525 and on Zoom

1. Welcome & WDB Business (Julie Cila, Lincoln Electric) 8:00am
a. Call to order & welcome guests

Verification of a quorum

Vote on October minutes

Review agenda

Public comment on topics not on the agenda
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Welcome new WDB members

2. High Performing Board Award (Mark Johnston, Economic & Workforce Dev) 8:10am
a. Requirements for a High Performing Board Certification
b. Presentation of award (Bob Brasser, CWDC)
The Larimer County Workforce Development Board has been designated as a High
Performing Board by the Colorado Workforce Development Council. The achievement
reflects the board's commitment to:

Maintaining a diverse and knowledgeable membership.
Engaged board members. More than 80% of members meet the strict attendance
requirement outlined in our bylaws.

e Community engagement - The majority of members attended at least one
workforce system event.

e Strategic priorities - The board identified strategic priorities (NoCo Works and other
initiatives) and showed measurable impact on goals.

The designation as a High Performing Board is making a difference in Larimer County.
Today, we are joined by Bob Brasser, CWDC Managing Director to present the
certificate of accomplishment.
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https://larimer-org.zoom.us/j/96770378553?pwd=eHVtUEJVRkprNWZrOVlWODYwbXFnUT09

3. 4-Year WIOA State Plan Town Halls (Mark Johnston, Economic & Workforce Dev)
8:20am

a. Town halls: 11/8, 11/14, 11/29

4. December Gala Gala (Julie Cila, Lincoln Electric) 8:25am
a. December 6, 2023 4:00-6:00 pm Gala Gala

Please make sure to RSVP so we can get a proper headcount of upcoming Gala Gala
celebrations

5.  Adjourn (Julie Cila, Lincoln Electric) 8:30am
Meeting adjourned at 8:20 AM.




