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Date:   January 22, 2026 
Time:   5:00 – 7:00 PM (PUBLIC MEETING) 7:00 – 8:00 PM (EXECUTIVE SESSION) 
Location: Larimer County Longview Health Services Building 2260 W. Trilby Road, Fort Collins 80526 – 

Goldfinch/Sparrow Room & Zoom Webinar: https://larimer-
org.zoom.us/webinar/register/WN_D8KOPCtwTW2l5rWraP52Kg  

Contact:  Andrea Weber, Senior Administrative Specialist, weberan@co.larimer.co.us, 970-619-4462 

   

Open Lands Advisory Board &  
Parks Advisory Board Agenda 

Call to Order 

 

Agenda Review (5:00 – 5:05 pm) 

 

Review and Approval of Last Minutes (5:05 – 5:10 pm) 

 

Board of Commissioners Report (5:10 – 5:15 pm) 

 

Information and Announcements (5:15 – 5:20 pm) 

1. Natural Resources events for this month: https://larimer.org/naturalresources.  
2. To sign up for Open Lands Advisory Board and Parks Advisory Board updates, go to 

https://apps.larimer.org/subscriptions.cfm, enter your email, click “Subscribe,” and check the “Open Lands 
Advisory Board” and the “Parks Advisory Board” boxes. 

3. September, October, November Tax Distribution Letters 
1. 2025 Sept., Oct., Nov. Tax Letters 

4. News Release: Bison Herd 
2. Reporter Herald News Release: Bison Herd 

5. News Release: 30 Years of Conservation 
3. Reporter Herald News Release: 30 Years of Conservation 

Discussion Items (5:20 – 6:40 pm) 

1. Process to combine OLAB and PAB into a single Natural Resources Department board - draft board bylaws and 
work plan (20 min) 

1. Draft Bylaws 

2. Draft Workplan 

2. Larimer County Transfer of Development Rights Program – Danielle Reimanis (15 min) 
3. Aquatic Nuisance Species Program Review/Update – Lily Higgins (15 min) 
4. 2026 Small Grants Award Recommendations – Jenn Almstead (10 min) 

3. 2026 SGCP Presentation 

https://larimer-org.zoom.us/webinar/register/WN_D8KOPCtwTW2l5rWraP52Kg
https://larimer-org.zoom.us/webinar/register/WN_D8KOPCtwTW2l5rWraP52Kg
mailto:weberan@co.larimer.co.us
https://larimer.org/naturalresources
https://apps.larimer.org/subscriptions.cfm


Action Items (Open Lands Advisory Board)  

1. Approval of Small Grant Awards (5 min) 

Action Items (Parks Advisory Board)  

 

Key Department Updates (6:50 – 7:00 pm) 

1. Department Updates 

Other Business 

 

Next Meeting Scheduled  

February 26th, 2026 – Larimer County Longview Health Services Building 2260 W. Trilby Road, Fort Collins 80526 – 
Goldfinch/Sparrow Room & Zoom Webinar 

 

OLAB Executive Session 

Pursuant to C.R.S. (24-6-402(4)(a)) for discussion pertaining to the purchase, acquisition, lease, transfer or sale of any 
real, personal or other property interest. 

 

Adjournment 

Larimer County’s Department of Natural Resources Vision, Mission, and Values: Healthy Landscapes, Healthy People; 
Connect People, Nature, and Place; Pursue Excellence, Act with Integrity, Trust, & Respect, Focus on Collective Good, 
Commit to Staff Well-Being, Demonstrate Courageous Leadership.  

 
 
Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified 
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’ 
notice. Please email us at weberan@co.larimer.co.us, or call (970) 498-7719 or Relay Colorado 711. "Walk-in" requests for 
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided. 
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