LARIMER
\ COUNTY

[

LARIMER COUNTY | DEPARTMENT OF NATURAL RESOURCES

1800 South County Road 31, Loveland, Colorado 80537, (970) 619-4570, Larimer.org

Date: October 23, 2025
Time: 5:00 —7:00 PM (PUBLIC MEETING) 7:00 — 8:00 PM (EXECUTIVE SESSION)
Location: Larimer County Longview Health Services Building 2260 W. Trilby Road, Fort Collins 80526 —

Goldfinch/Sparrow Room & Zoom Webinar. Public Registration: https://larimer-
org.zoom.us/webinar/register/WN _ADfY30tIRcgKhTD6g7LtSA
Contact: Andrea Weber, Senior Administrative Specialist, weberan@co.larimer.co.us, 970-619-4462

Open Lands Advisory Board & Parks Advisory
Board Agenda

Call to Order
Agenda Review (5:00 — 5:05 pm)
Review and Approval of the Minutes (5:05 — 5:10 pm)

Information and Announcements (5:10 — 5:15 pm)

1. Natural Resources events for this month: https://larimer.org/naturalresources.

2. To sign up for Open Lands Advisory Board and Parks Advisory Board updates, go to
https://apps.larimer.org/subscriptions.cfm, enter your email, click “Subscribe,” and check the “Open Lands
Advisory Board” and the “Parks Advisory Board” boxes.

3. August 2025 Tax Distribution Letter

Board of Commissioners Report (5:15 — 5:20 pm)
1. Board of County Commissioners Report

Discussion Items (5:20 — 6:35 pm)
1. 2026 Budget — Daylan Figgs, Department of Natural Resources Director
2. Conservation Easement Status and Monitoring Update — Zac Wiebe, Planning & Natural Resources Manager
3. Short-term Concessionaire license fee increase process and approach — Daylan Figgs
4. Board Survey Results Follow-up — Daylan Figgs

Action Items (Open Lands Advisory Board)
Action Iltems (Parks Advisory Board)

Key Department Updates (6:35 — 7:00 pm)
1. Quarter 3 Board Report
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2. Department Updates — Chris Fleming, Visitor Services Manager & Meegan Flenniken, Land Conservation,
Planning and Resource Division Manager

Other Business
1. The November and December meetings vary from the normal schedule. The November meeting will be on
November 19t which is a week earlier and on a Wednesday; the December meeting will be on December 18, a
week earlier than normal.

Next Meeting Scheduled
November 19t, 2025 — Larimer County Longview Health Services Building 2260 W. Trilby Road, Fort Collins 80526 —
Goldfinch/Sparrow Room & Zoom Webinar

Executive Session
Pursuant to C.R.S. (24-6-402(4)(a)) for discussion pertaining to the purchase, acquisition, lease, transfer or sale of any
real, personal or other property interest.

Adjournment

Larimer County’s Department of Natural Resources Vision, Mission, and Values: Healthy Landscapes, Healthy People;
Connect People, Nature, and Place; Pursue Excellence, Act with Integrity, Trust, & Respect, Focus on Collective Good,
Commit to Staff Well-Being, Demonstrate Courageous Leadership.

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’
notice. Please email us at weberan@co.larimer.co.us, or call (970) 498-7719 or Relay Colorado 711. "Walk-in" requests for
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided.
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