
 

LARIMER COUNTY  |  BOARD OF COUNTY COMMISSIONERS 
 
 

P.O. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010, Larimer.gov 

  

 

 

 
 
 
Date:   Monday, December 16, 2024 
Time:   10:00 AM 
Location: Commissioners' Conference Room, 2nd Floor, 200 West Oak Street, Fort Collins 

 

WORK SESSION 
 

1. Discussion Item: Information Technology - State of the Service Review 

Item Description: We will share the Information Technology regular service review process to ensure we are 
aligning to the needs of the organization.  In addition to celebrating support successes over the last period, we will 
use our dashboards to answer the following questions:  

Are we keeping up? 

Are we keeping our promises? 

Are we keeping our customers happy? 

Are we improving?  

 

Mark Pfaffinger, Support Services Director & CIO 
 

 

 
 
Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified 
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’ 
notice. Please email us at bcc-admin@larimer.org, or call (970) 498-7010 or Relay Colorado 711. "Walk-in" requests for 
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided. 
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