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Date: Monday, January 12, 2026
Time: 11:00 AM
Location: Commiissioners' Conference Room, 2nd Floor, 200 West Oak Street, Fort Collins

WORK SESSION

1. Discussion Item: Climate Smart Future Ready: Return on Investment Study

Item Description: A preliminary social return on investment study, completed by a CSU intern, regarding the 2023-
2025 initial years of implementing the Climate Smart Future Ready initiative. This report will serve to inform action
teams and community partners on both program impacts as well as opportunities for continued data collection and
measurement improvements.

Heidi Pruess, Office of Sustainability and Climate

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’
notice. Please email us at bcc-admin@larimer.org, or call (970) 498-7010 or Relay Colorado 711. "Walk-in" requests for
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided.
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