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Date:   Monday, April 19, 2021 
Time:   10:00 AM 
Location: Hearing Room, 1st Floor, 200 West Oak Street, Fort Collins 

 

WORK SESSION 
 

1. Discussion Item: Quarterly Update regarding 2019-23 Strategic Plan 

Item Description:  The County has adopted three goals under the 2019-23 Strategic Plan. Each of the goals 

includes several objectives that will address needs in the community to move us closer to our vision of being a 

great place to be; an innovative community to live, work, and play for everyone. Generally, the goals and their 

associated objectives address: 1) physical infrastructure, 2) programs and services, and 3) evolving county 

government for future needs. This quarterly update will include a status report on the Goals and Objectives and 

seek direction from the County Commissioners to advance work on the plan. 

Linda Hoffmann, County Manager 
 

 

 
 
Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified 
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’ 
notice. Please email us at bcc-admin@larimer.org, or call (970) 498-7010 or Relay Colorado 711. "Walk-in" requests for 
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided. 
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