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Date: Wednesday, February 04, 2026
Time: 1:30 PM
Location: Commiissioners' Conference Room, 2nd Floor, 200 West Oak Street, Fort Collins

WORK SESSION

1. Discussion Item: Work Session regarding Human and Economic Health Updates
Item Description:
Human Services Update — Heather O’'Hayre

¢ In November 2025, voters approved a ballot measure to collect sales tax revenue to increase early childhood
services and resources to families in Larimer County. The Human Services Department is collaborating with
the Northern Colorado Kids Thrive to implement these services beginning this year. Heather O'Hayre,
Human Services Director and Christina Taylor, CEO of the Northern Colorado Kids Thrive, will provide an
update to the Board on the implementation of this new program.

Behavioral Health Services Update — Amy Martonis
e Multi-year Funding Investment Prioritization follow-up to work session on 12/17/25.

e Behavioral Health Services 2026-2030 Strategic Plan.

Laurie Kadrich, Assistant County Manager

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’
notice. Please email us at bcc-admin@larimer.org, or call (970) 498-7010 or Relay Colorado 711. "Walk-in" requests for
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided.
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