TR THE RANCH

The Ranch | Larimer County’'s Event Complex

5280 Arena Circle, Suite 100, Loveland, CO 80538 (970) 619-4000 www.treventscomplex.com

Date: Wednesday, October 29, 2025

Time: 6:30 PM

Location: McKee Building Timnath/LaPorte Rooms
Webinar: Join from PC, Mac, iPad, or Android:

https://larimer-org.zoom.us/j/98497034023?pwd=70ycJ4VKhZcuUuZLo5uC7kMxrljzbV.1
Passcode:5280

FAIR BOARD (LC) AGENDA

Call to Order

Introductions

Approval of Agenda

Review and Approval of the October 29, 2025, Meeting Agenda.

Approval of Minutes
Review and Approval of the August 27, 2025 and September 24, 2025, Meeting Minutes.

Correspondence
Commissioner Report — Kristin Stephens
Chairman’s Report — Stephanie Morrison
e Clarification of Fair Board duties and roles as members
Fair Board Partner/Liaison Reports
2026 Larimer County Fair & PRCA Rodeo Queen, Addy Gregory
Extension Service/4-H, Bailey Schilling 4-H Youth Development Specialist Livestock and Horse
Rodeo Board, Chairman Rick Harris

The Ranch - Louise Romero General Manager of the Venue
Fair Competitions Coordinator, Laura Boldt
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Fair Board Committee Reports

Ranch Hands, Kristine Miller
Queen/Royalty, Michelle Wilcox
Pancake Breakfast, Jay Crouse
Parade, Open

Junior Livestock Sale, Logan Lenz
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Unfinished Business
a. Work Plan Updates


https://www.google.com/url?q=https://larimer-org.zoom.us/j/98497034023?pwd%3D7OycJ4VKhZcuUuZLo5uC7kMxrljzbV.1&sa=D&source=calendar&ust=1760825276878590&usg=AOvVaw0WgtoIcCH69AqaTmfpMX6I

New/Other Business

Elections

Chairman

Vice Chairman

Secretary

Appointments of Sub Committee Chairman’s and Co-Chair

Next Regular Fair Board meeting January 28, 2026 @ 6:30pm (McKee Building Timnath/LaPorte Rooms )

Items for Executive Committee

Per the Americans with Disabilities Act (ADA), Larimer County will provide reasonable accommodations to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’

notice. Please email The Ranch at ranchadmin@co.larimer.co.us or call (970) 619-4000 or Relay Colorado 711. "Walk-in"
requests for auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is
not provided.



