7/23/2024 Larimer Rodeo Board meeting minutes: prepared by Brandy Edmonds
The meeting was called to order by Steve Human at 3:31 pm

Board Members in attendance: Steve Humann, Rick Harris, Rayne Rule and Brandy
Edmonds

County & BEC Staff in Attendance: Gene Olson, Christian Southwick, Rebecca Peter, Katie
Miller, Stephanie Fancher-English, Abby Nash, Molly Brothers, Joshua Linares, Abby Marr,
Dana Drake, lan Bixler, Rykel Menor, and Conor McGrath.

Rick moved to approve the July 9th meeting minutes, Brandy seconded, and motion carried.
Public Comment/Correspondence: No Public Comment or correspondence
Board Member Report: No Board Member report

Committee Report: Gene has contacted the Sheriff Posse and the same guy will do all 3
nights and has his own flag. He has the 3 barrel setters for the performances and slack. The
sheep will be here and he has his whole crew.

Christian will start the dirt on July 25™". He will use the Priefert chute for the timed event end.
The arena will be set for them to do banners on Saturday at 1:00pm.

Stephanie advised Corra will bring the trailer in on the 315t. She will email the scripts for the
gueens to Katie and then Katie will get to Bob.

Partner Reports: The Ranch: Rebecca had 75 mutton busters sign up. She did the lottery
today and will contact the families. She has the contracts and she will bring the checks and the
contract to the luncheon. The horses for the 4-H round robin on Tuesday will need to use the
warm up arena for an hour in the morning. They moved the 20 stalls for flag girls and carriage
to a dirt area instead of the asphalt.

OVG: Dana advised we are at $118,361. $86,613 is cash and $37,748 is trade. He has the
gators lined up for the feed crew and committee. He will have them by Wednesday morning.
He has all the poles and flags. They have all the signage for the arena.

Katie is working on the scripts and Coors will go on the barrel.

Abby Marr is the new Marketing Director. She has helped with PRCA Rodeos before. She
advised the paid ads will start this week.

Joshua had the board look over the final program and we advised they are good to print. He will
get those done.

Molly go the digital boards with all the correct sponsor information. She has completed the
daysheets and the posters have all been distributed.

Abby Nash let us know that we have sold 1,281 tickets for Sunday, 1,773 tickets for Monday
and 1,000 tickets for Tuesday.

lan and Rykel will be around the whole rodeo. He has everything lined out that he needs.



Old Business: The Monthly schedule items were reviewed. Rayne will deliver the tickets to
Janice our Veteran we are honoring. Dana will follow up with Dillon on the new videos.

New Business: There are ticket scammers out there so they will make more posts about the
correct site. We also advised there can be no other cameras other than the PRCA
Photographer.

The meeting was adjourned at 4:36pm



