LARIMER COUNTY | BEHAVIORAL HEALTH SERVICES

200 W Dak 5t, 5th Floor, Fort Collins, Colorado 80521, 970,498, 7126, Larimer, Org

MINUTES

LARIMER COUNTY BEHAVIORAL HEALTH TECHNICAL ADVISORY COMMITTEE &
CONSUMER ADVISORY COMMITTEE

Date: February 13, 2023

Time: 8:30 - 10:30am

Location: Zoom Webinar

Contact: Laurie Stolen, Behavioral Health Services Director

Ryan Barstow, Behavioral Health Business Operations Coordinator

TAC Participants:
Nicole Armstrong, Stephanie Booco, Jim Fox, Amber Franzel, Donna
Goldstrom, Erin Hadlow, Cheryl Jacobs, Andrea Linafelter, Patrice Marqui,
Kyle McPherson, Rachel Olsen, Michael Ruttenberg

CAC Participants:
Karen Barrett, Michael Ellis, Glenda Kastle, Madison Krumwiede, Mary
Maldonado, Sarah McKeen, Amber Sullivan, Mary Beth Swanson, Silen
Wellington, Laura Whitney

TAC Absent:
Diane Allen, Kelly Glick, Tom Gonzales, Nathan Hall, Kaycee Headrick,
Radhwan Jubair, Heather O’Hayre, Lyn Sadler, Celeste Simmons

CAC Absent:
Savannah Naffziger, Hans Pearson, Steve Pietrafeso, Emily Potts, Wendy
Stine

Presenters:
Dan Duncan

CALL TO ORDER - 8:31 a.m.

DISCUSSION



1. Jessica Plummer briefly reviewed the work accomplished in the last meeting on January
23,2023 as well as the work to be completed throughout the remainder of the work
session.

2. Dan Duncan from Clear Impact reviewed the RBA approach and how we’re utilizing the
framework to define performance measures.

3. Dan Duncan walked everyone through an exercise to define performance measures for the
Expansion of Child & Youth Services, Alternatives and Interventions in Criminal Justice,
and Workforce Expansion & Support targeted projects using this worksheet. There was
very useful participation and input from the group.

4. Donna Goldstrom thanked everyone for a very productive meeting and we adjourned.

STANDING AGENDA ITEMS

1. Minute approval and Chair/Vice Chair appointments will be tabled and addressed at the
March meeting as there was not a quorum met to vote on those items at todays meeting.

The next meeting will be the March 20, 2023 TAC/CAC combined meeting and will be held
virtually.

ADJOURN - 10:30 a.m.


https://drive.google.com/file/d/14dIJ_lHM7W3GAYiIqy-mvcZPJh_Rsz3o/view?usp=share_link
https://drive.google.com/file/d/1KOrzP-tXsBf-HoizV2ufPZqQaa3etjzU/view?usp=share_link
https://docs.google.com/spreadsheets/d/1PHaoDUdlUevtgm8zAtWB-PqC_4QTxLdkAEm8H7z66Ws/edit?usp=sharing

