LARIMER COUNTY | BOARD OF COUNTY COMMISSIONERS

P.0. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010, Larimer.gov

Date: Wednesday, September 24, 2025
Time: 6:00 PM
Location: Hybrid | In-Person: Poudre River Room 108, 1st floor, 200 Peridot Ave, Loveland

COMMUNITY ADVISORY BOARD MINUTES

Board Members present: Laura MacWaters, Fred Garcia, Lynn Adame, Fatima Prieto, Tabitha
Cruz, Marissa Emerson, Margarita Holland, Dakota Montez

Larimer County representatives present: Commissioner Shadduck-McNally, Laurie Kadrich,
Sarah Martin, Adry Santiago

Call To Order: 6:03pm

Discussion Iltems
1. Introductions and Icebreaker
2. Commissioner Updates
3. Bylaw Updates
a. Staff reviews bylaw changes. Fred Garcia moves to adopt bylaw updates, Laura
MacWaters seconds, Marissa Emerson declared a conflict of interest, all remaining
approved.
4. Work Plan Review
a. Board members discuss upcoming meetings and decide to change the topic of the
November meeting from the Strategic Plan to the budget.
5. Recruitment Update
a. Staff gives an update on recruitment.
6. 2026 Schedule Topics
a. Staff asks the board members what they would like to hear about in 2026. The board
members give suggestions of different departments and groups they would like to hear
from.

Old Business
1. Event Planning Committee Clarification
2. National Native Heritage Month Proclamation
a. Staff and board members review a rough draft of the National Native Heritage Month
Proclamation

New Business

Approval of Minutes (5 minutes)
1. Draft minutes from August 27, 2025.

a. Garcia moves to approve, Montez seconds the motion. All present approved.
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Adjourn 8:07pm

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to
qualified individuals with a disability who need assistance. Services can be arranged with at least seven (7)
business days’ notice. Please email us at martinse@co.larimer.co.us, or call (970) 498-7007 or Relay
Colorado 711. "Walk-in" requests for auxiliary aids and services will be honored to the extent possible but
may be unavailable if advance notice is not provided.
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