LARIMER COUNTY | EQUITY, DIVERSITY AND INCLUSION ADVISORY BOARD

P. 0. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010 www.larimer.gov/bocc

Date: Wednesday, July 24, 2024
Time: 6:00 PM
Location: Hybrid | In-Person: Poudre River Room (108), Larimer County Loveland Campus, 200 Peridot Ave.,

Loveland, CO, 80537; Online: Please register in advance for this webinar: https://larimer-
org.zoom.us/webinar/register/WN_LYrbVpTyTouj2dOtUrG8Cw

EQUITY, DIVERSITY AND INCLUSION ADVISORY BOARD
AGENDA

Call To Order

Discussion ltems

1. Introductions (5 minutes)

2. Water Master Plan (30 minutes) - Danielle Reimanis, Water Master Plan Coordinator, providing an update on
the plan and discussing strategies and implementation.

a. What strategies would you like to see implemented through the Water Master Plan?
b. Are there any areas/categories you would like to see prioritized?

3. Human Services Strategic Plan Focus Group (75 minutes) - Taylor Little, Senior Business Analyst; Jill
Maasch, Administration, Communication & Excellence Division Manager

a. Outline the strategic planning process
b. Reviewing previous HS presentation from February 2024
c. Discuss Human Services programs at a strategic level, focusing on current understanding of programs,
identifying strengths, pinpointing growth opportunities, and strategizing effective community
communication moving forward
4. Work Plan update (5 min)
a. EDI statement update
b. Proclamations will be made spotlights on the website
c. Date proposed for networking event with Fort Collins Human Relations Commission - Sunday, 9/22
5. Icebreaker (time permitting)
a. What is the silliest job you've ever had?
Old Business
New Business

1. New Board Members - application and membership update

Approval of Minutes



1. Draft minutes from June 26, 2024.

Adjourn

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’
notice. Please email us at dunnjw@co.larimer.co.us, or call (970) 498-7007 or Relay Colorado 711. "Walk-in" requests for
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided.
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