
Larimer County | Board of County Commissioners  
P.O. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010, Larimer.gov  

Date: Monday, April 27, 2026 

Time: 10:00 AM 

Location: 200 West Oak Street, Commissioners' Conference Room, 2nd Floor, Fort Collins, CO 80521   

Work Session Agenda 
 

Discussion Items 
1. Topic Title: Quarterly Update on Progress of the 2024-2028 Strategic Plan 

Description: Provide an update on progress towards meeting the goals and objectives of the 2024-2028 Larimer 
County Strategic Plan. 
Submitted by: Josh Fudge, Director 
Department: Performance, Budget & Strategy 

  
 
 

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified 
individuals with a disability who need assistance. Services can be arranged with at least 7 business days’ notice. Please 
email us or call (970) 498-7010 or Relay Colorado 711. "Walk-in" requests for auxiliary aids and services will be honored 
to the extent possible but may be unavailable if advance notice is not provided. 
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