LARIMER COUNTY | BOARD OF COUNTY COMMISSIONERS

P. 0. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010 www.larimer.gov/bocc

Date: Wednesday, April 22, 2026
Time: 6:00 PM
Location: IN-PERSON only- 2573 Midpoint Dr, #108, Fort Collins, CO 80525

COMMUNITY ADVISORY BOARD MINUTES

Board Members present: Fred Garcia, Lynn Adame, Tabitha Cruz,
Laura MacWaters, Dakota Montez, Aida Kobneck, Riyaz Gayasaddin, James Holland, Fatima Prieto
Board Members absent: Margarita Holland

Larimer County representatives present: Commissioner Kefalas, Laurie Kadrich, Adry Santiago
Call To Order: 6:03pm

Discussion Items (1 hour 15 minutes)
1.Introduction and Icebreaker (15 minutes)
a. If you could pick a slogan for your life, what would it be? (1 “silly/fun” 1 “serious”)
2. Commissioner Updates (10 minutes)
a. Commissioner provided various updates and highlighted the upcoming Parking/Camping ordinance.
3. Elections Presentation/Q&A-Tina Harris (45 minutes)

a. Board members toured the facility and asked various questions regarding transportation of ballots,
signature verification, party affiliations in judging etc. and ballot box locations.

4. Review Demographics/CAB question responses emailed by Emily Humphrey (10 minutes)
a. Cruz moves to table until next meeting, Adame seconds the motion. All present approved
Old Business (10 minutes)
New Business
1. Looking ahead-
a. April — Elections, Field trip
b. May — Community Development — zoning and land use
c. June — CSU - Delilah Lopez; indigenous people speaker
d. July — DNR - Daylan Figgs
Approval of Minutes

1. Draft minutes for March 25, 2026
a. Prieto moves to approve, Cruz seconds the motion. All present approved.

Sharing of Board Member Updates/Events (15 minutes)



a. Prieto shared that she will be resigning from the board and highlighted the need for a new HRC liaison.
Kobneck expressed interest.

b. Board members shared about upcoming events.
Adjourn: 8:01pm

Per the Americans with Disabilities Act (ADA), Larimer County will provide a reasonable accommodation to qualified
individuals with a disability who need assistance. Services can be arranged with at least seven (7) business days’
notice. Please email us at santaad@co.larimer.co.us, or call (970) 498-7336 or Relay Colorado 711. "Walk-in" requests for
auxiliary aids and services will be honored to the extent possible but may be unavailable if advance notice is not provided.



mailto:santaad@co.larimer.co.us

